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KENYA APPAREL AND TEXTILE SOURCING GUIDE 

 

Exports: historical trends 

 

Kenya has a long and varied history in textile and apparel export markets which dates back 

more than a century. The industry developed over the course of the last century to include full 

vertically integrated textile and apparel production, including ginning, spinning, weaving, 

knitting, dyeing & finishing, and garment production for local and export markets.  

 

During its growth period, the textile industry received extensive Government support; much of 

Kenya’s success in this arena came before the era of extensive free international trade and at a 

time when protectionist policies were rife. The Government also invested heavily in the industry, 

as it supported the development of large-scale textile facilities, and also a large number of 

public-private sector partnerships. 

 

Textile and apparel production hit a peak in the 1980s (see tables pp13-14) a decade in which 

Kenya’s textile industry became by some way the most significant manufacturing activity in the 

country; this labour-intensive sector employed around a third of the local workforce. 

 

Raw materials  

 

An important factor in Kenya’s success as an apparel and textiles hub in the 1980s was 

because of the ease of access to raw materials within the local value chain (a contrast to the 

present time). Estimates vary but most agree there were in excess of 200,000 cotton farms in 

Kenya at the industry’s peak and extensive cotton cultivation across large swathes of the 

country provided a local feedstock for Kenya’s textile mills. 

 

In peak years during the 1980s there were more than 20 ginneries and 75 integrated textile 

mills comprising all areas of the value chain – spinning, weaving, fully integrated – producing 

cotton and blended yarns for domestic and international markets. The import of high-quality 

German technology, brought in with the backing of Government subsidy, helped to ensure 

productivity rates remained high and output consistent. 

 

Declining influence 

 

The decline of Kenya’s textile and apparel industries began in the late 1980s and can be  

 


